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The Collective…



 History and Pillar Origins 

 The Pillar’s Story

 Measurable Impact 

 Future potential  

Overview



History & Origin - Excellence Pillar



History



Purpose
Facilitate the development of High-
Performance Planning

Support pathway specific projects 
linked to GMProfiling

KPI
Improved performance/results by 
Ontario Parasport athletes

Origins



The Excellence Story
The Excellence Pillar was established to research and develop a strategy to help 
enhance high performance athletes in para sports in Ontario.

Our research determined that:

1. There was an enormous discrepancy in the opportunities and strategies in 
developing High Performance athletes in the various para sports throughout the 
province.

• While some sports had a well defined, and well funded pathway for the para 
athletes, others had limited or no development structure.

• There is considerable diversity in the administration and management of    
para sports. Provincial Sport Organizations (PSOs) were disconnected.

• Some para sports were completely integrated, others, segregated. 



Sport Organizations
Trying to sort our roles and responsibilities....



1. Integrated PSOs
Swimming, volleyball, cross country, curling, canoe/kayak, tennis,



2. Segregated Sport Organizations
Disabled Sport Organizations DSOs

• Bocci – managed by Cerebral Sport Organizations CP

• Goal Ball – managed by Blind Sports (VI)

• Blind Hockey – managed by Blind Hockey (VI)

• Para Hockey – formerly sledge hockey with Ontario Sledge 
Hockey Association OSHA

• Amputee Golf – Para Golf Ontario

• Wheelchair Basketball, Wheelchair Rugby, Wheelchair Tennis, managed by 
Ontario Para Sport Network, ONpara (formerly Wheelchair Sports)



3 Multiple Disabilities – One Sport
Para Alpine, Nordic, Wakeboarding, Snowboard,

*These accommodate many para athletes, but NOT all. Classification 
eligibility determines participation. Eg. Para Alpine and Nordic include, VI, 
paraplegics, quadriplegics, hemiplegics, CP, MS, Spina Bifida, Stoke victims, 
amputees.



Out of this Research....Swim Pilot *
AWARENESS / ENGAGEMENT / GAPS …..... and BEYOND



Out of this Research....Swim Pilot *
AWARENESS / ENGAGEMENT / GAPS …..... and BEYOND

1. Expanded support was needed to support the early development efforts, to facilitate 
high performance pathway

2. Murray, and the Canadian Sport Institute (CSIO), took the pilot information, and 
created a grid, measuring strategy, for all para sports to identify and GAPS, & KPIs

3. Other sports were then invited to apply for support for a development project. 
Rowing was one of the first to capitalize on the opportunity, with impressive results.

4. All participating sports were able to progress developing athletes.



The Pathway- Excellence Pillar



Pathways 2 - Excellence

OAO - Enhanced opportunities to improve performance/results by Ontario Parasport 
athletes at provincial, national, and international events.

1. Support a deliberate strategy/approach to engage PSOs/MSOs/DSOs and NSOs in 
high performance planning.

2. Support PSO in effective use of Sport Science and Sport Medicine to underpin talent 
identification and confirmation; aligning with NSOs to support their search for new 
athletes.

3. Align PSO with their respective NSO in operational areas identified with the Sport 
Audit framework.

Objectives



Pathways 2 - Excellence

Leveraging Resources



Pathways 2 - Excellence

Project Structure



Pathways 2 - Excellence

Project Evaluation



Project Scope
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The Impact- Excellence Pillar



Impact...by the numbers
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Impact...by the numbers
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Impact...by the numbers
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Impact...Individual



Impact...Individual



Impact...Programmatic



Impact...Systematic



The Potential- Excellence Pillar



Potential...Athletes

OHPSI Targeted Athlete Ratio

Paralympic Programming Olympic Programming



Potential... Summer Performance



Potential... Winter Performance



Thank You!


