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History
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“2&R, TORONTO 2015
Q'O Porbpan

Poan Am/Parapan Am

GALVANIZING POINT
The 2015 Parapan Am Games
and Accessibility for Ontarians
with o Disobility Act [ADDA)
provided an oppartunity for o
community of leaders to come
tagether to focus on enhancing
occess and engogement to
quality sport for Ontarians
with a dimhili‘fr.

A Games Legocy Initiative
revecled the impaortance and
value of maving forward as a
united and committed group.

Ontario @

Ontario ‘7 Fondation
Trillium T Trillium

MAKING PARASPORT

A PRIORITY
‘Werking together as o group
to develop key priorities which
address the most challenging
gaps in our system, the
Collective ideniified four
“pillars”. These pillars drive
our work mgafhal,

FORMING A

COLLECTIVE
The group developed a vision for
callaborative action ta guide, support
and align efferts,
The Collective was built on the
contributions of w‘i||ing partners and
based on leadership and readiness.
These dedicated and diverse partners
committed to making porasport a
priarity,
Partnerships with the Cntario
Gavernment {Ministry of Taurism,
Culture and Spqrﬂ and their
investmenis in equipment and
programming, helped further engage
the partners in the Collective.

Foundation -\/‘ de 'Ontario

An agency of the Government of Ontario.
Un orgénisme du gouvernement de I'Ontaro

[

MOVING FORWARD
WITH PURPOSE

The work and results achieved
by the committed individuals and
organizations in the Caollective r
esulted in o successful 5 year in-
vestment made by the Ontario
Trillium Foundation. This investment
will propel the work of the
Collective forward,
This invastment will advance the
gouls of the Callective towards
implementing cur agreed upon
strotegy and gﬁuls,




Origins

Purpose
Facilitate the development of High-
Performance Planning

Support pathway specific projects
linked to GMProfiling

KPI
Improved performance/results by
Ontario Parasport athletes

_ ONTARIO
PARASPORT COLLECTIVE

The Ontario Parasport Collective will 5
enhance access and engagement in -
quality sporting opportunities for all

Ontarians with a Disability by 2025

VISION STATEMENT

EMHANCE
PARTICIPATION
Mare Ontarians are
participating in quality
parazport programs

ENHANCE
EXCELLENCE
Increase reprasentstion of and support
success for Ontario para athletes at
pravincial. nations! and international
Games

ENHANCE
COLLABORATION
Continued investment in
strangthening the relationship
within the Collactive and ather
partmers forjaint action in
achi g our gaals

GUIDING PRINCIPLES

ENHANCE CAPACITY
FOR PARASPORT
Inzrezse funding and suppart for
paraspart initiativez

1
SPORT DRIVEN (T, COLLABORATIVE W
SYS PARTMERSHIPS

TEM
A spart-spacific lens drives the
desire to align parasport pathways,
with athlates at the centre

Principled engagemeant, shared
mativation and an intentian for joint
action drive our common vision

MEASURABLE IMPACT t Ve
Z 5 S -

We strive to be evidence informed

and commit to cngoing data

collection and assessmeant

SYSTEM ;
ALIGNMENT Tu
Integration of sport strategies, across
manicipal, regional, peovincial,
territarizl and national priorities

FLEXIBLE ENGAGMENT (|

We zre responsive and adzptabls )

ENHANCE
AWARENESS
Increasa awareness of

i champions and
their achievements

ENHANCE SYSTEM
DEVELOPMENT
Wore sport leaders connecting to
& strong natwark of aligned
parasport partners and
committing to increased parasport
=uppart

BUILDING OUR
SHARED STORY

A focus on sharing the insgiring
and campelling stories of aur
para zthletes and leaders in
Ontaria

FUNCTION
BEFORE FORM

The structure will 2volve as we
continue to work coaparatively




The Excellence Story

The Excellence Pillar was established to research and develop a strategy to help
enhance high performance athletes in para sports in Ontario.

Our research determined that:

1. There was an enormous discrepancy in the opportunities and strategies in
developing High Performance athletes in the various para sports throughout the
province.

* While some sports had a well defined, and well funded pathway for the para
athletes, others had limited or no development structure.

* There is considerable diversity in the administration and management of
para sports. Provincial Sport Organizations (PSOs) were disconnected.

* Some para sports were completely integrated, others, segregated.



Sport Organizations

Trying to sort our roles and responsibilities....




1. Integrated PSOs

Swimming, volleyball, cross country, curling, canoe/kayak, tennis,
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2, Segregated Sport Organizations
Disabled Sport Organizations DSOs

* Bocci — managed by Cerebral Sport Organizations CP
* Goal Ball — managed by Blind Sports (VI)
* Blind Hockey — managed by Blind Hockey (VI)

* Para Hockey — formerly sledge hockey with Ontario Sledge
Hockey Association OSHA

* Amputee Golf — Para Golf Ontario

* Wheelchair Basketball, Wheelchair Rugby, Wheelchair Tennis, managed by
Ontario Para Sport Network, ONpara (formerly Wheelchair Sports)



3 Multiple Disabilities — One Sport

Para Alpine, Nordic, Wakeboarding, Snowboard,

*These accommodate many para athletes, but NOT all. Classification
eligibility determines participation. Eg. Para Alpine and Nordic include, VI,
paraplegics, quadriplegics, hemiplegics, CP, MS, Spina Bifida, Stoke victims,
amp! itonc _




Out of this Research....Swim Pilot *
AWARENESS / ENGAGEMENT / GAPS ........ and BEYOND

Participation Pathway: From Awareness to Engagement and Beyond
Darda Sales [PhD Student], Dr. Laura Misener [Advisor], and Kerri Bodin [MA Candidate]

Introduction and Context

* Sport refers to
opportunities and the dem‘lm
at all levels for community members [Taks et al.,
2014).

* The barriers and constraints to
participation in sport and physical activity

are well known (Rimmer et al., 2004).

= GAP: How do individuals, familles, and

- b
become invalved and flourish in
sport/physical activity.
L] \Mad:lng with the Ontario Parasport
the fi rk of the
Loru Term Athlete Development Model,
we identify the process of becoming, and
staying, involved in sport as the
‘participation pathway”

often put into the top of the pyramid with the
assumption that elite success will ‘trickie-down’ o
inspire mass participation.

+ Swimming Canada and the provincial governing body of the sport of swimemng in
Canada abide by the LTAD for both the development of able bodied and para

BT
= models Rrnited of para
m"""""“’"""”""”“"’m' *G Mwmmumwmmmm
e  10-12 interviews with current and former thnwwhhmbumm
'“"Md"l:“’:":':.:‘“b"m'm"'w athletes; min of 2 years experience in the SPOTt . yey noints of contact for
+ Transtheoretical model used to frame how an wmmﬂmmtmwlmm
SW]M individual with a disability may progress from e or it at Ay Puint
ONTARIO sloe e
activity (Prochaska & Velicer, 1997)
« The stages of change outlined in the model may align with the LTAD s
d by C: , ¢
y a5 by Sport For Life. —
* Through an ding of the lived of pa hl pa. h -‘m
be set up more fluidly to ensure broad of i duals with disab L

and for them to remain active in physical




Out of this Research....Swim Pilot *
AWARENESS / ENGAGEMENT / GAPS ........ and BEYOND

1. Expanded support was needed to support the early development efforts, to facilitate
high performance pathway

2. Murray, and the Canadian Sport Institute (CSIO), took the pilot information, and
created a grid, measuring strategy, for all para sports to identify and GAPS, & KPIs

3. Other sports were then invited to apply for support for a development project.
Rowing was one of the first to capitalize on the opportunity, with impressive results.

4. All participating sports were able to progress developing athletes.
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Objectives
Pathways 2 - Excellence

OAO - Enhanced opportunities to improve performance/results by Ontario Parasport
athletes at provincial, national, and international events.

1. Support a deliberate strategy/approach to engage PSOs/MSOs/DSOs and NSOs in
high performance planning.

2. Support PSO in effective use of Sport Science and Sport Medicine to underpin talent
identification and confirmation; aligning with NSOs to support their search for new
athletes.

3. Align PSO with their respective NSO in operational areas identified with the Sport
Audit framework.




Leveraging Resources

Pathways 2 - Excellence

Report a Framework

Parasport
Forum Forum

Parasport

Enhancement Setting Standards

Parasport 2 Parasport
Survey & Planning
Results Workshops /

Management Audit Pilot

Environment Scan

/-\\\
CANADIAN INSTITUT
SPORT Q CANADIEN
INSTITUTE DU SPORT
ONTARIO

High Performance High Performance High Performance
Culture Indicators Pilars Determinants
Podiumm Pathway Structure
Podium Pathway Development PRT/WSOP Development
Talent 1dentification & Tracking Gold WedalProfle Developmert
Podium Pathway Implementation performance Tracking
AthletePathway Classffication
Pathway Integration
P Conching Coaching Leadership
Supportive Perfomance Coaching Experttse
Environment IST Structure
Sport & it Medicing & Innovation
il Protocols & Delivery
vamon&mug
Technical Leadership
Technical Planning
Delberate Trabing & Compethion Competition Environment Competition Planning & Structure
Preparation Dally Traning Environment Qualty of DTE




Project Structure

Pathways 2 - Excellence

PROJECT TEAM Table 1
Name Job Title Organization Project Responsibility

STAKEHOLDERS/ TARGET AUDIENCE: Who is project targeting? Table 2

Stakeholder Organization Desired Impact Direct or Indirect

CRITICAL PATH Table 3

Gap (linked
to Gap Mitigating Indicator/Outcome/Desired 3
Analysis Strategy/Action/Program State Measure Target Deliverable Date Lead Support
tool)
PROJECT BUDGET Table 4

Funding Resource (PSO, NSO, Funding Direction

What Link to Gap(s)/Mitigating Strategy(s) Cost Ontal)'io Parasport Collective - (PSO or NSO)

LONG TERM PLANNING Table 5
: : e - Deliverable ; .

Gap (linked to Gap Analysis tool) Mitigating Strategy/Action/Program Date/Year (2022) Lead Financial Support




Project Evaluation

Pathways 2 - Excellence

Stakeholder Engagement
Engzsement Partners Involwved Direct lmpacts Paints
z 3 stakeholders invalved from: 23 stskeholders targeted for direct impacts.
®  Mational level [NS0s)
®  Provincial level (PSOs/MS0s/DS0s) .
Weary Strong *  Clubs 10 points
= Athletes
=  Coaches/Officials
Strong = 2 stakeholders invalved from: 2 st=keholders targeted for direct impacts. 7 paoints
Satisfactory = 1 stekeholder imealved from: 1 stekeholder targeted for direct impsacts 4 paints
TOTAL ELIGIBLE POINTS:
Key Performance Indicators
KPl= KPl Connection Paoints
Wery Strong Gapds) connecied to Sport Audit tool, 20 points
Very clear, mitigsting strategies, desired state, targets, and messurement.
Etrong Gap(s) connected to Sport Audit tool, 1Z points
Clear; mitigating strategies, clesr desired state, targets, and messuremeant.
Satisfactorny Gap(s) connected to Sport Audit tool, 5 points
Vogue; mitigating strategies, clear desired state, targets, and meassurmmeant.
Unsstisfactory Gapds) noi connecied to Sport Audit tool, 0 points
Undear, mitigsting strategies, clear desired state, targets, and messurement.
TOTAL ELIGIBLE POINTSE:
Budget Sustainability
Sustsinability | Partners Involved | Amount Cvarzll Investment | Paints




Project Scope

OPC EXCELLENCE INVESTMENT

$45,000 $400,000
$40,000

$350,000
$35,000

$300,000
$30,000

$250,000
$25,000

$200,000
$20,000

$150,000
$15,000

$100,000
$10,000

$5,000 $50,000
$- $-
Rowing ‘WCRugby XCSki Canoe Kayak Curling Athletic Swimming Alpine Ski Sitting Vball Sledge Hockey Judo Cycling Equestrian Soccer

Total Per Sport Cummulative Total
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Imp aCtby the numbers

247
218
94
62
30
2019 2020 2021 2022 2023
Stakholders Impacted



Imp aCtby the numbers

100%
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Imp aCtby the numbers

100%
83% 83%
90%

80%

0,
67% 65%

70%
60%
50%
40%
30%
20%
10%

0% o.0%
2019 2020 2021 2022

%KPT's



Imp acCt. mdividual

~(ROW ONTARI&»

ARGONAUT
ROWING CLUB

Performance Progression
14:24
13:55
13:26
12:57
12:28
12:00
11:31

11:.02
Aug Sept Sept

— |o55je =S Nat PR1




Imp acCt. mdividual

Para Nordic Ontario: Physiological Testing Compared to National Team standards
Athlete Names Physiological Measures (KPls) Parcent Diftoruncs fronmt I
standards
MAS AeT AnT MAS AeT AnT
? James Butcher 10.3 6.4 8.4 -39% -53% -48%
Standing Athletes Maddie Mullin 53 122 3% 0%
Christina Picton 80 15 25 -30% -T3% -71%
i Devon Sivil 4
Sitting Athletes Brittney Gaker a 10 5 65% 52% 52%
Tanya Quesnel 3 10 -74% -58%
2 Standing Men 17 13.5 16
Matinal [eam Standing Women 135 12 135
Standards
3 VI Men 185 15 16.5
Data provided by NT
hvsiologists i NT V1 Women
P F;S'C'ﬁ"g'i“ t(f"”g Sitting Men NFA, 80 125
osting databisro) Sitting Women 115 55 85
**Please note that the sitting athletes performed their testing on a different type of arm ergometer as the NT uses
{(Monark vs. L ode Arm erg) therefore it is hard to directly compare these results.

A
5 MAS —— Sitting Men

Sitting Women

=Standing Men Christina Picton

= = Standing Women e Brittney Baker
—f—|ames Butcher ~— Tanya Quesne|

i NAEddie RAUID = Devon Sivil

T heT AnT AeT

Para Nordic-Ontario

Para Nordic-Ontario

Standing athletes standards vs. NT
Sitting athletes standards vs. NT standards

standards




Imp aCt...Programmatic

Para Nordic Program
Development Project

Cross Country
Ski Ontario

November, 2021




Imp aCt ..Systematic

CANADIAN % INSTITUT
SPORT ( CANADIEN
INSTITUTE DU SPORT

OHPSI Key Performance Indicators
N KPI

ONTARIO
Coaching & Te_chnical % of targeted coaches with a complete
@ > Programs & Education > OHPS|Program Leade( Expenlse & PDP informed by a coach deve!opment

Retention framework.

PROGRAMS & EDUCATION
Technical Planning % of targeted athletes that have SSSM

° ® h strategies integrated to support their
Ontario ng IAPP

000000000
Pe rfo rm a n ce Training Environment % of DTE’s ranked as ‘optimal’ by

Quality athletes, coaches, IST and relevant

® g ® ® stakeholders.
Sport Initiative e —
Paralympic Athlete Pool # of paralympic athletes engaged in a
Depth** sport led, in reach multisport opportunity.

Identifying, supporting, and building Ontario’s future national
and international champions.
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POtential...Athletes

OHPSI Targeted Athlete Ratio

. 712 Athletes

. 97 Athletes

® Paralympic Programming B Olympic Programming




POtential Summer Performance

Canada at the Paralympics - Summary of Podiums
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POtential Winter Performance

Canada at the Paralympics - Summary of Podiums
Nation Season Year Target Spht By
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Thank You!




